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Name: _______________________________________________________________

Instructions: Type your information into the cells below. Ensure there is enough information to conduct a compare and contrast. Do not copy any information, but summarize your research about the two risk management companies.
[bookmark: _Toc510181183]Risk Management Company #1: BCG Advisors Inc.
	Website URL:

	http://www.bcgadvisors.com/risk-management-non-profit-organizations/ 

	Service(s) Provided:
	This company is comprised of six major departments that provide six major coverage;
1. Personal insurance
2. Business insurance
3. Employee benefits
4. Entertainment and media
5. Fine art
6. Executive liability

	Cost:

	The cots for insurance in this company ranges from a minimum of $100 to $95,000 per annum

	Business Value:

	The Estimated business value for the company is about $225 million

	Comments:

	Among the many risk management organizations present in the United States, BCG Advisors Inc. has a specific structure that is specialized to attend to the needs of nonprofit organizations. However, the company also provides another insurance service for commercial organizations. But what is so striking and unique about this corporation is its dedication and close partnership with a community organization to offer specific services that cater to the nonprofit organization. Domański (2016) highlights the importance of having a particular insurance policy that addresses the need for nonprofit organizations given that these organizations are not driven towards achieving any commercial gain. Also, such organizations work with the minimum resources they have solicited from there campaign. Therefore, ordinary risk management companies may take advantage of the situation and exploit such organization. so, the solution to this problem is a specialized risk management program



[bookmark: _Toc510181184]Risk Management Company #2: Risk Management Services Co.
	Website URL:

	http://www.rmsc.com/about.aspx 

	Service(s) Provided:
	This company usually provides risk management service for the middle-sized organization. The insurance cover may involve;
1. Auto Liability
2. Auto Physical Damage
3. General Liability
4. Property Losses
5. Products Liability
6. Cargo Losses


	Cost:

	The cots for insurance in this company ranges from a minimum of $85 to $70,000 per annum

	Business Value:
	The Estimated business value for the company is about $305 million

	Comments:

	This organization provides insurance coverage for medium-sized and small organizations. The company has been structured to cater for the risk management needs involving organizations with limited resources but are liable to risk that might lead to the collapse of such business. According to Lewis, Packard, and Lewis (2011), Risk management is an ideal that should be considered by any busies despite the size or the motives of the business. The larger commercial organization indulges in bigger commercial ventures that put them at very high risk. On the other hand, smaller commercial organization does not take a risk or do not own property that will put them at higher risk. The risk management for this different organization is different. This program runs as a non-profit making venture. There are. Furthermore, there are limited resources available for running this program. Therefore such a risk management organization provides the risk management options that will cater to the needs of the various risk involved in this program. This program works with limited resources and with no source of revenue.



[bookmark: _Toc510181185]Compare and Contrast
	Recommended Vendor:


	To address the needs of this program, therefore, I would recommend that BCG Advisors Inc. to be considered the primary vendor that will provide risk management for this program.

	Substantiate through a Compare and Contrast:


	The reason for opting for BCG Advisors Inc. is because of its issue-specific approach. Despite the fact that Risk Management Services Co. offers services that cater for small organizations and is friendly to the budget of the program, the company is more general all lack the experiences to deal with cases of nonprofit organizations. On the other hand, BCG Advisors Inc. is well equipped and conversant with the need for nonprofit organizations. Furthermore, BCG Advisors Inc. also offers financial advice for their clients. For this reason, this corporation offers the best services for the children.





[bookmark: _Toc510181186]References
Domański, J. (2016). Risk categories and risk management processes in nonprofit organizations. Foundations of Management, 8(1), 227-242.
[bookmark: _GoBack]Lewis, J. A., Packard, T. R., & Lewis, M. D. (2011). Management of human service programs. Cengage Learning.

image1.jpeg
OF ADULT AND PROFESSIONAL STUDIES





image2.jpeg




